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EUROPEAN REGIONAL DEVELOPMENT FUND INTERREG IIIB 

Community Initiative concerning Transnational
Co-operation on Spatial Development 2000 – 2006

	North Sea Programme Application Form


	0.1 Project number: 
(filled in by the Secretariat)
	0.2 Registration date: 

(filled in by the Secretariat)


1 Title of Project

	1.1 Title:
Regional Strategies and Solutions to Enhance ICT-Access and –Use for SMEs

	1.2 Acronym (short title or abbreviation):
ICTs for SMEs


2 Organisations Submitting Application and Undertaking Project

	2.1

Lead Partner:

Organisation
: ProArbeit gGmbH

  FORMTEXT 

Legal Status
: non profit Ltd. in 100% public ownersh. (County)
Address
: Pappstr. 3

: Osterholz-Scharmbeck
Post Code
: D-27711
Country
: Germany
	Director 
: Siegfried Ziegert (Head of Department)
Project Manager
: Ulrich Müller
Telephone
: +49-4791-930232
Fax
: +49-4791-930358
E-mail
 : eu-beratung@landkreis-osterholz.de
Homepage
: www.proarbeit-ohz.de

	Partner 2

Organisation
: Wirtschaftsakademie Schleswig-Holstein

      
Legal Status
: Non proft organisation
Address
: Hans-Detlev-Prien-Strasse 10

  Kiel
Post Code
: D-24106
Country
: Germany
 FORMDROPDOWN 

: Thomas Meier-Ahrens
Telephone
: +49-431-3016193
Fax
: +49-431-3016190
E-mail
: thomas.meier-ahrens@wak-sh.de
	Partner 3

Organisation
: Syntrawest

 
Legal Status
: Non profit organisation 
Address
: Spoorwegstraat 14

  Brugge
Post Code
: B-8200
Country
: Belgium
 FORMDROPDOWN 

: Joeri Vanbiervliet
Telephone
: +32-50-403080
Fax
: +32-50-403081
E-mail
: joeri.vanbiervliet@syntrawest


	Partner 4

Organisation
: MKB Noord

 
Legal Status
: Non profit organisation
Address
: Leonard Springerlaan 15

  Groningen
Post Code
: NL-9700 AC
Country
: Netherlands
 FORMDROPDOWN 

: Menno H. Knot
Telephone
: +31-50-5275757
Fax
: +31-50-5278373
E-mail
: knot@mkb.nl
	Partner 5

Organisation
: Sønderjyllands TIC & ErhvervsCenter

      
Legal Status
: Public owned non-profit Organisation
Address
: Bjerggade 4C

  Aabenra
Post Code
: DK-6200
Country
: Denmark
 FORMDROPDOWN 

: Egon Sveistrup
Telephone
: +45-73-621010
Fax
: +45-73-621011
E-mail
: sjec@sjec.dk

	Partner 6

Organisation
: Arvika Näringslivcentrum Ek För

 (Campus Arvika)
Legal Status
: Public dominated economic organisation
Address
: Strandvägen 2

  Arvika
Post Code
: S-67129
Country
: 
 FORMDROPDOWN 

: Mikael Engstik
Telephone
: +46-570-749200
Fax
: +46-570-749203
E-mail
: mikael.engstik@aanc.se
	Partner 7

Organisation
: Rogaland Training & Education Centre (rkk)

       
Legal Status
: Foundation
Address
: Peder Klowsgate 27

  Stavanger
Post Code
: N-4001
Country
: 
 FORMDROPDOWN 

: Ole Imsland
Telephone
: +47-51-516737
Fax
: +47-51-939261
E-mail
: imsland@rkk.no

	Partner 8

Organisation
: Edinburgh's Telford College

       
Legal Status
: Non profit organisation
Address
: Crew Toll

  Edinburgh EH4 2NZ
Post Code
: 
Country
: Great Britain
 FORMDROPDOWN 

: Martin Barr
Telephone
: +44-131-3157554
Fax
: +44-131-3157551
E-mail
: martinb@ed-coll.ac.uk
	Partner 9

Organisation
: Landkreis Osterholz

       
Legal Status
: Local Autority
Address
: Osterholzer Str. 23

  Osterholz-Scharmbeck
Post Code
: D-27711
Country
: Germany
 FORMDROPDOWN 

: Holger Lebedinzew
Telephone
: +49-4791-930537
Fax
: +49-4791-930269


	Partner 10

Organisation
: Bildungswerk Osterholz e.V.

       
Legal Status
: Non profit organisation
Address
: Bremer Str. 35

  Osterholz-Scharmbeck
Post Code
: D-27711
Country
: Germany
 FORMDROPDOWN 

: Gerd Noack
Telephone
: +49-4791-931613
Fax
: +49-4791-931625
E-mail
: bildungswerk.ohz@t-online.de
	Partner 11

Organisation
: NETZ – Zentrum für innovative Technologie 

  Osterholz GmbH i.G.
Legal Status
: Public owned Ltd.
Address
: Osterholzer Str. 23

  Osterholz-Scharmbeck
Post Code
: D-27711
Country
: Germany
 FORMDROPDOWN 

: Siegfried Ziegert
Telephone
: +49-4791-930597
Fax
: +49-4791-930269
E-mail
: siegfried.ziegert@landkreis-osterholz.de


	Partner 12

Organisation
: Noorderpoort College

       
Legal Status
: PU
Address
: P.O. Box 5088

  Groningen
Post Code
: NL 9700 GB
Country
: The Netherlands
 FORMDROPDOWN 

: Angelika Kaus
Telephone
: +31-50-5275757
Fax
: +31-50-5278373
E-mail
: a.kaus@noorderpoort.nl
	Partner 13

Organisation
: Alfa College

       
Legal Status
: public
Address
: Hora Siccamasingel 312

  Groningen
Post Code
: NL 9721 HZ
Country
: The Netherlands
 FORMDROPDOWN 

: Anrita Michel
Telephone
: +31-50-5973002
Fax
: +31-50-5973003
E-mail
: mic@alfa-college.nl

	Partner 14

Organisation
: Rogaland Fylkeskommune

       
Legal Status
: Local Autority
Address
: Peder Lowsgt. 27

  Stavanger
Post Code
: N-4001
Country
: Norway
 FORMDROPDOWN 

: Norvald Skretting
Telephone
: +47-51-516600
Fax
: +47-51-516890
E-mail
: nosk@rfk.rogaland-f.kommune.no
	Partner 15

Organisation
: Ryfylke IKS

       
Legal Status
: Public organisation for Municipalities
Address
: Sande

  Helmeland
Post Code
: N-4130
Country
: Norway
 FORMDROPDOWN 

: Arne Kleppa
Telephone
: +47-51-759540
Fax
: +47-51-759539
E-mail
: arbe@ryfylke.no

	Partner 16

Organisation
: Dalanerådet

       
Legal Status
: Inter municipality organisation
Address
: Nytorget 9

  Eigersund
Post Code
: N-4379
Country
: Norway
 FORMDROPDOWN 

: Gaute Fardal
Telephone
: +47-51-462460
Fax
: +47-51-462465
E-mail
: gaute.fardal@dalaneradet.no
	Partner 17

Organisation
: Stavanger University College

       
Legal Status
: Public Organisation
Address
: P.O. Box 2557 Ullandhaug

  Stavanger
Post Code
: N-4091
Country
: Norway
 FORMDROPDOWN 

: Jan Frick
Telephone
: +47-51-83 10 00
Fax
: +47-51-83 15 50
E-mail
: jan.frick@oks.his.no 

	Partner 18

Organisation
: UNIZO

      
Legal Status
: Non for Profit
Address
: Lange Steenstraat 10 

  Kortrijk 
Post Code
: B-8500
Country
: Belgium
 FORMDROPDOWN 

: Geert Eggermont
Telephone
: +32-56-26 44 88
Fax
: +32-56-26 44 89
E-mail
: geert.eggermont@unizo.be
	


	2.2 Amount of grant applied for:
€ 2.154.136,95


	2.3 Other partners or funds providers involved: 

· itai Informationstechnologie GmbH, Niebüll (Mr. Holger Pohl), Schmiedestraße 13, D -25899 Niebüll, Tel.: +49-4661 96960, info@itai.de
· Gesellschaft für Technologieförderung Itzehoe  mbH; Dr. Ulrich Hausner; IZET Innovationszentrum Itzehoe, Fraunhoferstrasse 3, D-25524 Itzehoe, Tel.: +49-4821-778-531;  hausner@izet.de

	

	2.4 Have other EU or national sources of funding been sought? If yes, which:

none

	

	2.5 Links to other projects: 

· "Knowledge Flow Network for IT-related Business", Pilot project under Interreg II C with the intent to look into the possibilities for this Interreg III B project request.

· "e-biz", EIC E-Business campaign (DG Enterprise under the Circular Note 313 call for proposals).

· "ec-sh", Kompetenzzentrum Elektronischer Geschäftsverkehr Schleswig-Holstein, Germany (Joint Project in SH).

· "BtoB-Markt Schleswig-Holstein"; izet Innovationszentrum Itzehoe, Schleswig-Holstein, Germany.




3
Project Description

	3.1 State the measure of the North Sea programme, that fits this project application best:

	
	Priority 1: Transnational spatial development strategies and actions for urban, rural and maritime systems in the North Sea Region

	 FORMCHECKBOX 

	Measure 1.1:
	Elaboration and implementation of transnational polycentric spatial development strategies and polycentrism

	 FORMCHECKBOX 

	Measure 1.2:
	Development and implementation of urban complementarity, co-operation and networking

	 FORMCHECKBOX 

	Measure 1.3:
	Development and implementation of new urban-rural and inter-rural relationships including maritime areas

	 FORMCHECKBOX 

	Measure 1.4:
	Development and implementation of strategies using water as a spatial element in rural, urban and maritime design

	 FORMCHECKBOX 

	Measure 1.5:
	Co-operation on research and development matters and access to innovation support

	
	Priority 2: Efficient and sustainable transport and communication and improved access to the information society

	 FORMCHECKBOX 

	Measure 2.1:
	Effective and sustainable transport in rural and urban areas, including maritime areas, and in new rural-urban connections

	 FORMCHECKBOX 

	Measure 2.2:
	Improve the integration of rural and maritime areas in national and international transport networks

	 FORMCHECKBOX 

	Measure 2.3:
	Development of spatial, integrated strategies on transportation networks and the promotion of intermodal transport systems

	 FORMCHECKBOX 

	Measure 2.4:
	Improve the access of SMEs and society in general to information and communication technologies

	 FORMCHECKBOX 

	Measure 2.5:
	Improve the application of information and communication technologies, with particular reference to public services

	
	Priority 3: Sustainable management and development of the environment, natural resources and cultural heritage

	 FORMCHECKBOX 

	Measure 3.1
	Creative rehabilitation, protection and development of cultural and natural landscapes and townscapes

	 FORMCHECKBOX 

	Measure 3.2
	Innovative promotion of natural assets and cultural heritage

	 FORMCHECKBOX 

	Measure 3.3
	Development and promotion of sustainable management of natural resources and renewable energies

	 FORMCHECKBOX 

	Measure 3.4
	Integrated and concerted sustainable management and planning of coastal zones and the North Sea itself

	
	Priority 4: Water management

	 FORMCHECKBOX 

	Measure 4.1
	Spatial planning strategies and action plans for water catchment areas

	 FORMCHECKBOX 

	Measure 4.2
	Integrated fresh water resource management

	 FORMCHECKBOX 

	Measure 4.3
	Risk management strategies for coastal areas prone to disasters and natural threats and for the North Sea


	3.2 State what other measures, if any, the project will influence: 

The project is stated to the measure 2.4 “Improve the access of SMEs and society in general to information and communication technologies” of the North Sea Programme. Anyhow it will also influence relevant aspects of measure 1.3 as it helps to develop and strengthen new communication means which enable new urban–rural and rural-rural relationships. Especially the project is dealing with the amelioration of business related services and their availability outside the urban environment. A better access of SMEs in rural areas to ICT can stabilize the existence of enterprises in such areas and safeguard their social and economic conditions.

Further the measure 2.5 is influenced through the improvement of education quality by developing locally adapted tools for e-learning, especially to meet the target group SMEs, microenterprises and Start-Ups in rural areas.


	3.3 Aim of the project: 

Main aim of the project is the strenghtening of the region by spatial and structural changes to form a balanced region. The tools to reach this aim are IC-technologies. Their implementation and usage in SMEs shall be enhanced and bring positive results. In particular there can be deducted the following sub-goals:

· Reducing the urban-rural-disparities with respect to the supply of qualified manpower and workplaces by supporting SMEs to innovate, in using modern ICT and providing means for e-learning and qualification. By these means function of the rural and semi-rural areas of being a motor of economic development is supported and new business-fields can be opened.

· Based on the knowledge about the present structure and problems of each region ("baseline") analyzing available research and solutions for SMEs that can be implemented to to improve their economic situation.

· Providing strategies and measures by which the competitiveness and economic and technological development of SMEs is improved: Investigation in and reduction of (entrepreneurial) restraints to implement and use modern IC-technologies. Promoting the adoption of available new technologies thus creating new entrepreneurial possibilities.

· Formation of a SME support-structure in the shape of a sustainable, vertically integrated, sector-spanning network between SMEs, local authorities, providers of education and transnational partners. The network shall be a physical/technical as well as a logical and help to reduce and compensate spatial and infrastructural disadvantages of SMEs especially in the rural regions. To help enterprises to engage in virtual networks a "Virtual Enterprise" pilot will be integrated.
· Durable usage of the network-partnership and its technical installations for all entrepreneurial concerns.

· Improving the ability of SMEs to gain access to available knowledge and experiences as well as to results of research and development in order to innovate and increase the competences of enterprises and staff. The technical basis for this are the Internet and modern IC-technologies used for access to regional support structures. The improvement in the abilities of enterprises to innovate will lead to technological change within the regions and by this to spatial and social changes.

· Investigation into the needs of SMEs with respect to the ability to innovate, qualification, organisational structures and procedures incl. development of methods for improvement.

· Awareness-raising: Improving the knowledge about the possibilities of modern IC-technologies and creation of incentives to use them with the aim to reduce restraints to use the technology; by that bringing new technology into use in the whole region.

· Presentation of available ‘best-practice’-solutions for SMEs and their effects on them on a transnational level.

· Development and implementation of measures for transfer and integration of these solutions at all partner-regions.

· Improvement of the competence of enterprises and employees in using modern IC-technologies with the aim of an intensified, more aimed usage of these technologies for all entrepreneurial concerns.

· Fostering the creation of new jobs (resp. securing jobs) by supporting new enterprises (Start-Ups) in using modern IC-technologies.

· Finding concrete answers and solutions to avoid and to reduce traffic by using ICT, i.e. by e-learning.

· Working out and presenting models to reduce the costs of the information society on the local level.

· Presentation and usage of the other advantages of the formed network.

· Creation of active demand for IC-technology.




	3.4 Objectives:

Operative objectives of the project are:

· Improving the access of SMEs in rural and semi-rural regions to IC-technologies and their use with the aim of reducing the urban-rural disparities.

· Development and implementation of an assessment toolkit for checking ICT-use in local SMEs.

· Execution of surveys to determine the need of SMEs with respect to technical equipment, organisation and education.

· Awareness-raising: Creation of incentives to use modern IC-technologies (i.e. Online-Banking). Taking into consideration the economical, technical and organisatorical aspects and education. Aim: Reduction of restraints to use the technology and by that bringing new technology into use in the whole region.

· Building a technical as well as logical network of relations ("SME Support-Center") incl. integration of the cross-sectoral and transnational partners (“capacity building”). A special focus will be given on the relationship between the participating rural regions and their regional centres. On a technical basis the project will provide means to form and support Virtual Enterprises (VEs) to share skills, core competencies, customers, markets and risks, and reduce costs and time of producing integrated customer-specific products or services.
· Development of transferable tools to assist better use of ICT by SMEs at the local level.

· Reduction of (entrepreneurial) restraints to use IC-technology and by that bringing new technology into use in the whole region.

· Transfer and integration of ‘best-practice’-solutions into the SMEs incl. support in technical and organisatorical questions.

· Assisting to job creation and entrepreneurship in ICT-related services and use of ICT to foster entrepreneurship.

· Providing training opportunities, e-learning and on-site-support; by that closing the ‘digital gap’ and preventing ‘IT-Analphabetism’. CBT and WBT will be used together with the measure to provide reasonable PCs and Internet-access to create incentives to use e-learning and tele-working. This results in reduced traffic from and to the workplace, can open new working-possibilties and increases the competences of the users.

· Implementation and operation of a technical platform by which SMEs can receive and exchange information, perform eBusiness, co-operate electronically with their partners and obtain access to knowledge and support (technical SME-Center); involving local authorities and installations.

· Offering web-space on the technical platform (Internet-based "SME Support-Center") to the enterprises in order to give support to B2B contacts amongst the participating regions, especially for e-procurement and e-commerce.

· Creation of possibilities for SMEs and households to purchase and operate PCs and periphery at reasonable cost incl. access to the Internet.

· Creation of value-added by using the special competences and researches of the transnational partners in the execution of analysis and integration of the measures. In addition to that learning of the transnational partners about the subject of the project and especially the transnational exchange of 'best practise' is an important factor for the successful completion. This level cannot be reached without transnational partnership.




	3.5 Activities: 

The participants will concentrate their work on the main fields within the ICT and SME theme corresponding to the given complexity of the project. 

The concrete problems of SMEs within rural and semi-rural regions will be investigated and solved by research on existing 'best practice'-solutions and their implementation at the SMEs. Recommendations and strategies to improve the situation will be formulated in a study that is transferrable to other North Sea Regions.

For the execution of the project it is planned to work out 3 Modules (graphical presentation: see Appendix 1 / 5.3):

Module 1 “Strategy Development”: Production of a study which investigates as an example for the NSR the concrete problems of SMEs and Start-Ups with the access to and the usage of IC-technologies as well as concret measures of support:
· Development of tools and measures for stocktaking, local surveys and audits.

· Creation of a study which presents the present state at and the special needs of the SMEs. The efficiency of the present support-structures is examined and evaluated:

· Performing local surveys by each partner for stocktaking, awareness-raising and capacity building (forming a local support structure).

· Planned is performing a questioning of 100 enterprises in each region.

· Description of available 'state of the art'-techniques as the aim that shall be reached by developing the SMEs: Considering the standards used by the branches, available investigations on the amount of ICT-usage, the problems of implementation and expansion of usage shall be analyzed.

· The Study team will describe in the study the further development (the planned new state) of the SMEs and will state the strategies and methods needed to reach the aims.

· Development of solution-approaches for the SMEs: On the basis of intermediate results of the analysis of the present state compared with the aims of the project an offer to support SMEs and Start-Ups within every region will be developed and implemented (by module 2). A portfolio of support-offers will be developed by the transnational partners which is adapted to the needs of the enterprises and is based on examples for the transfer of best-practice. The measures will be tested in 30-50 enterprises in each region. The results of the tests will be evaluated and included in the study.

· The support-offers will be based on the concept of optimal support-structures regarding quick and easy transfer and use of the measures (performing cost-benefit-analysis).

· On the basis of a comparative consideration of the project-involved regions strategies and recommendations to increase the access and the usage of ICT by SMEs and Start-Ups will be worked out ("to-do's and not-to-do's") which will be handed together with the study to regions which don’t take part in the project so that they have a manual for their actions.

Module 2 “Regional Support Structure”: Development and implementation of a support-structure that is adapted to regional needs to improve the ICT-access and –usage of SMEs and Start-Ups in all involved regions of the project:
· Based on the results of module 1 a regional support-structure will be build by each regional partnership that is aligned to the regional conditions to promote the ICT-usage by SMEs and Start-Ups in all involved regions of the project. 

· The core of the networking-structure is formed by regional SME-Centers. By including the physically and logically networked partners there will be formed a structure which can foster the durable usage of ICT within the region and can enhance the qualification of enterprises and employees. The formation of viable virtual enterprises will take place supported by the SME-Centers.
· Deeper audits in 30-50 enterprises will be performed and enterprise-related solutions will be worked out.

· Implementation of measures at the selected number of enterprises to sensibilize them and to support the increased use of ICT ("awareness-raising").

· Building a pool of 'best-practices' and using them for implementation at the enterprises.

· The process and the results of the implementations will be evaluated and will feed back to the formulation of strategies and recommendations (module 1).

· The support structure will be build in a way to be self-supporting and viable after the end of the project resp. the funding period.

· Offering advanced education for consultants and providers of education for SMEs in each region to increase the usage of ICT and e-learning (“capacity building”).

Module 3 “Web Platform”: Providing an internet-based communication-platform for SMEs and the project:

· This module goes far over a ‘classical webpage’ of a project. It will be the technical backbone for the project and will not only serve for the presentation and diffusion of the results but is at the same time a platform for the multimedial communication of the project partners and the enterprises.

· The Web-Platform will be a permanent structure at reasonable cost that will be linked to local Portals. This ensures the permanent availability of the solution and its duration over the end of the funding period.

· The platform divides into two main technical parts: the project web-page and the regional web-page ( = SME-Center). Tasks of the module are (see Appendix 1 "Organisation and processing of the project"):

· Establishing a communication-basis for the partners.

· Establishing the "SME-Center" (adapted in each region). The SME-Center will contain a web-based information and service platform on VEs.
· Establishing an information-center for best-practice–examples and other project-related subjects.

· Documentation and diffusion of the project results.

· Creation of an information-center about the project-partners and the enterprises involved in the project.

· Furthermore a video-conference-application will be implemented at all partner-regions to simplify communication, reduce the need to travel and reduce consumption of resources. Available 'best practice'-solutions will be used that are already in use in some regions at moderate cost.

· The technical installations and applications will be developed trans-nationally.




	3.6A Location of activities:

The project activities will not be geographically delimited, apart from within the area of juristiction of the partners. However for all partners rural or semi-rural areas will be the focus of activity. Linkages between urban centres and their rural surroundings will be a specific aspect of the planned project in spatial development terms.
3.6B Please, indicate which of the following classifications applies to the location of the activities of the project:

	
	 Urban
	           
	 Rural
	X
	 Not geographically delimited


	3.7 Rationale: 

Within the European Union there are huge differences between the prosperous regions which are predominantly metropolitan areas and the „whole rest“ of the EU in terms of economic and technological development. An essential aspect of the disadvantages is the access of rural and semi-rural regions to technological innovations. The possibilities to obtain information about technological innovations and to get support adopting them are better in metropolitan regions than in the rural and semi-rural regions. This effect leads to a growing separation in the development of the agglomerations and the remaining areas.

The present situation of the rural areas can be described by the following points:

· Increasing disadvantages of enterprises, especially SMEs in the rural and semi-rural areas (lack of skilled employees, lack of or bad access to innovations, bad access to infrastructures etc.).

· Disadvantages of the location turn into disadvantages in competition, especially for technology-oriented enterprises in future branches. Missing investments into extension of enterprises at the location, exodus of skilled labour and direct effects on the settlement of new technologically interested enterprises are the result.

· Decreasing income out of the taxes which the enterprises pay increase this effect by reducing the possibilities of the municipalities to invest into promotion of the economy and infrastructure.

· A brain–drain by the exodus of skilled-workers, especially young people with a good professional training is a further effect which accelerates this negative development in the long term.

· SMEs are forced by economic and market pressure to concentrate on their core competence (what they do best) and to cooperate with partners in order to outsource and produce integrated products and services. The formation of Virtual Enterprises can be a method to reduce economic problems and promote business. In order to achieve this, existing barriers for entrepreneurs to engage in virtual activities have to be tackled: resistance towards ICTs enabling control and monitoring possibilities by third parties; investing in an ICT infrastructure for communication, coordination and cooperation; lack of appropriate technical skills and investing in the creation of a concerted business understanding incorporating common organizational and managerial strategies, attitudes, guidelines and behavioural patterns.

The reasons for doing this project can be summarised as follows: As in rural regions the backbone of the economy and the main job provider are small and medium-sized enterprises, a further strengthening of those enterprises will have positive effects on the overall development and the social cohesion of the regions. The enterprises need to become better qualified and more competitive in order to secure business and jobs. A further enhancement of new economic activities may compensate to a certain degree the job loss in the agricultural sector. This will have positive effects on spatial problems in rural regions like net-out migration, a thin-out of existing structures and services as well as a further decline of locational qualities for the SMEs.

Having this in mind the information and communication technologies can be seen as an essential tool to increase the locational quality of rural regions and their regional centres:

· They may offer especially to the small enterprises a cost-efficient access to supra-regional trade markets.

· On the other hand it is possible that ICT forms a backbone of regional co-operation networks as well as a better access towards RTD structures and results.

· Furthermore there are options to use more business related services and to qualify employees in telelearning.

· Obstacles to use the technologies sometimes already available within the enterprises have to be removed with the effect that business and communication among SMEs and their partners / customers become better, quicker and cheaper.

· The transfer and usage of knowledge is enhanced by providing the technical means for access and diffusion.

Summarised, there are many reasons for efforts to improve the quality of the rural regions and therefore many reasons to do this project. 

The project is aimed to meet the vision of a sustainable and polycentric development as described in the ESDP and the NORVISION. Especially the approach Information technology and innovation support the development of peripheral regions is met by the project, providing new possibilities to balance urban-rural disparities, to improve the competitiveness of SMEs and to enhance innovation thus contributing to a higher economic and social quality of the regions.




	3.8 Phases: 

The project will be carried out in 3 Phases (see "3.5. Activities"):

· Module 1: Strategy development: Stocktaking, local surveys, description of support-structures, definition of strategies and recommendations.

· Module 2: Building regional support structures: Development and implementation of regional support-structures, auditing enterprises, installation of training facilities, awareness-raising.

· Module 3: Building the web-platform: Development and implementation of the technical project-basis: Web-Platform for the project and SME-Centers (regional).



	3.9 Please, list any other important details that are relevant to your application: 

The search for partners was done with the following criteria:

· From the beginning on it was planned to have all countries in the North Sea Programme region involved into this project.

· The partner regions reflect the given problem by representing comparable and typical regions of the NSR. A special attendance was given to the town-countryside relationships and comparable problem situations in rural areas.

· The role of regional centres, their relationship to the surrounding rural areas and the reduction of town-countryside disparities are further aspects of comparability.

· The project merges the former applications TSICTU-SME, CEBM-NSR, VEINS and SME Information Centre in order to concentrate the comparable topics, competences and aims resulting in a more powerfull and rewarding approach.

· "ICTs for SMEs" is in contact with the project BRIDGE-IT. Contents and results of BRIDGE-IT will be discussed at the Conferences and will be taken into account in this project.




4
Contribution to the Transnational Strategy of the Programme

	4.1 Cross sectoral integration: 

Each partner will carry out the project activities based on teams for each of the key tasks. These teams will be built with experts provided by the members of the local or regional cross-sectoral network of partners.

Among these partners there are formal partners as well as sub-partners. Each of the formal partners of the project is involved in co-operation contacts with various partners which will be linked to the project. Such local partners may be Local Authorities (Economic and Development departments), Training Centres, Consultants, Chambers of Commerce, SMEs, Enterprise Organisations or other relevant local players. The different partners bring into the project the special knowledge and requirements of their sector thus contributing to the aims of the programme. The network of partners ensures a viable network and the working of the support-structures and measures after the end of the project. 

	

	

	

	

	


	4.2 Sustainable development: 

The project is aimed at economic rather than physical development in the ICT sector and shall perform an active contribution to put into practice the aims of the programme.

It supports sustainable development:

· by using technology to change the structure of the region with the aim of improving the business-situation as well as the living-conditions of the resident people.

· Social aspects are an important aim of the project as creation and saving of jobs are a main focus. New, permant jobs shall be created at Start-Ups and other enterprises thus permanently improving the living- and working-conditions of the region. Providing information and learning-mechanisms is another goal that produces positive effects for the present and even more for the future of the regions.

· The project is environmentally friendly as the technical installations can help to reduce traffic to the workplace and back.

· Economic, social and environmental aspects merge together to improve the situation of the region and the NSR (by the transferable recommendations and strategies worked out in the study).




	4.3 Economic and social cohesion: 

Strengthening ICT competence in SMEs supports their increased competitiveness and helps sustain and develop employment.

A special focus will be on entrepreneurship in IT-oriented businesses which have the greatest potential for economic growth in the Knowledge Economy.

The planned ICT-audit-scheme for SMEs and the strengthening of e-learning facilities leads to greater skill levels in the work force more participation in lifelong-learning (further hints: see rationale 3.7).

Cooperation between SMEs will be based on comparable regional experiences, compatible skills, shared concepts and tools . In creating a collaborative culture, regional breeding environments will serve as the basis for international collaboration and interactive innovation networks.



	4.4 Spatial development of the North Sea Region:

As in the participating regions the backbone of the economy and the main job provider are small and medium-sized enterprises, a further strengthening of those enterprises will have positive effects on the overall development and the social cohesion of the regions.

By the measures implemented by the project enterprises will become better qualified and more competitive in order to secure business and jobs. Adopting new technologies will help them to open new areas of business, which may compensate to a certain degree the job loss in the agricultural sector. This will have positive effects on spatial problems in rural regions like net-out migration, a thin-out of existing structures and services as well as a further decline of locational qualities for the SMEs.

	

	

	

	

	


	4.5 Interregional and transnational co-operation: 

The project is consequently designed as a transnational co-operation project. The added value of transnationality can be focussed on the following aspects (see Appendix 1(7) for more details):

· Exchange of experiences;

· Transfer of good practise;

· Commonly worked out solutions for common problems (Economy of scales);

· Interregional Networking;

· B2B-Contacts and SME networking activities via Internet-Platform.
This means that new concepts, methods etc. will be developed in common by different partners based on concrete subjects related to the activities at the local level in order to reach economic scale effects. Expert visits will be one means used and good practise will be transferred between partners.

In order to keep overheads slim there will be a maximum of decentralisation. One rule will be: “Each partner will take the responsibility for one task within the project”. Another rule will be: Each partner will have the responsibility to organize one meeting for all partners. These meetings will be multi-functional to cover different tasks:

· Meeting of the Steering Group to discuss the project’s progress and take necessary administrative decisions 

· Organisation of a Study Visit to inform the other partners about good practise, project work and the local development framework.

· Organisation of a Local Workshop involving local co-operation partners, enterprises, stakeholders etc. In Germany this event is planned as a regional and international conference (closing conference) of the project.

The transnational partnership is newly established. All partners haven been involved in the past in transnational projects and have the necessary experience.



	

	

	

	

	


	4.6A Equal opportunities: 

The project supports equal opportunities as e-learning and distance-working can create a better access for women, carers, and those with physical disabilities to qualification and new income opportunities, especially in rural areas. In rural areas there will be a specific focus on involving women in training measures and entrepreneurship promotion. There is no specific emphasis on gender issues, but the results of the project foster by themselves equal opportunities by promoting the transfer of knowledge into rural regions. Therefore the box “positive” has been ticked.

4.6B Please, indicate which of the following classifications applies to the project:

	
	The project has equal opportunities as its main focus.

	X
	The project is positive in terms of equal opportunities.

	
	The project is neutral in terms of equal opportunities.


	4.7A The environment: 

The project is environmentally friendly as better telecommunications and an increased use of ICT may reduce physical transport needs to the workplace and back and the related pollution of the environment. Furthermore, the electronic transport of documents via email reduces the transaction costs (moving people and materials, printing, paper, electricity etc.). The search for information become easier and quicker reducing copying, transport of papers and books, electricity etc. Therefore the box “environment-friendly” has been ticked.

4.7B Please, indicate which of the following classifications applies to the project:

	
	The project has the environment as its main focus.

	X
	The project is environment-friendly.

	
	The project is neutral in terms of the environment.


5
Follow-up Actions

	5.1 Follow-up actions (if relevant at this stage): 

Follow up actions will differ from partner to partner.

It is expected that feasibility studies will lead to further future investment in ICT-infrastructure. Concerning the SME-ICT-audit-scheme qualification needs will be examined and lead to qualification measures financed by national funds as well as by ESF contribution.


6
 Project Indicators

	6.1 Project activities indicators:
	
	
	

	
	Baseline
	Target
	Unit

	1. Number of organisations involved in the project
	19
	50
	Organisation

	2. Number of people involved in the project
	20
	1000
	Persons

	3. Number and nature of publications and press coverage
	0
	50
	Articles 

	4. Workshops & Seminars carried out
	0
	40
	Events

	5. Conferences Carried out
	0
	2
	Conferences

	6. Steering committee meetings held
	0
	8
	Meetings

	7.Study visits carried out
	0
	8
	Study Visits

	8. Inter regional expert meetings carried out
	0
	20
	Meetings

	9. Number of SMEs involved in Audit Scheme
	0
	150
	SMEs

	10. Number of SMEs involved in pilot e-learning measures
	0
	30-50
	SMEs

	11. Number of pilot e-learning measures carried out
	0
	10
	Measures


	6.2 Output indicators: 
	
	
	

	
	Baseline
	Target
	Unit

	1. Surveys on local enterprises carried out
	0
	100
	Surveys

	2. Local strategy papers or action plans set up
	0
	8
	Reports

	3. Produced training measures
	0
	20
	Measures

	4. Web-page used as a communication platform between the partner regions
	0
	150
	SMEs linked

	5. ICT-Audit-scheme developed and implemented
	0
	8
	Regions

	6. Reports Final & Interim Reports on CD-ROM and Web-page
	0
	3
	Reports

	7. Number of Video-Conferences built up
	3
	24
	Conferences


	6.3 Result indicators: 
	
	
	

	
	Baseline
	Target
	Unit

	1. Number of SME’s interviewed
	0
	260
	Enterprises

	2. Number of SME’s undergoing ICT Audit
	0
	260
	Enterprises

	3. Number of ICT SMEs given support
	0
	150
	Enterprises

	4. Number of Start-Ups promoted during the project
	0
	120
	Start ups

	5. Number of jobs created in SMEs
	0
	150
	Jobs

	6. Number of people trained in SMEs in using modern ICT
	0
	150
	Persons

	7. Number of SME details on regional or transnational website
	0
	150
	Information items

	8. Numbers of people accessing e-learning
	0
	500
	Persons

	9. Level of increased awareness on advantages of an enhanced ICT use
	0
	280
	

	10. Number of local SME-Centers installed and working
	0
	8
	SME-Centers

	11. Number of regional web sites
	0
	8
	Web sites

	12. Number of links to local enterprises, local authorities, other partners on the website
	0
	3.000
	Links

	13. Number of hits on regional web sites
	0
	10.000
	Hits per month

	14. Reports for each strand
	0
	8
	Reports

	15. Number of hits on project Web site
	0
	10.000
	Hits


	6.4 Impact indicators: 
	
	
	

	
	Baseline
	Target
	Unit

	1. Development of ICT-awareness of local stakeholders
	0
	50
	Persons involved

	2. Better ICT use of regional SMEs
	0
	80
	% of SMEs in 6.1.3.

	3. Increasing number of ICT related start ups
	0
	50
	% of start ups in 6.3.4.

	4. Increased Awareness on knowledge based economy in infrastructure measures
	0
	300
	Persons involved

	5. Upgrade of local ICT training facilities
	0
	8
	Effected Regions

	6. Increased focus on spatial development aspects in local economy promotion
	0
	8
	Effected Regions

	7. New horizons of co-operation within the North Sea Region
	0
	50
	New work contacts

	8. Strengthening of local cross sector networks
	0
	8
	Effected Regions


	6.5 Explanation for the choice of indicators:
All indicators refer directly to the different key-tasks of the project. It was tried to choose measurable indicators on all levels (activities, outputs, results und impacts).

At the impact level this goal was only reached restrictedly. The chosen indicators at this level are describing roughly the expected impacts. Some indicators from the activity level are used again. Anyhow impacts like raised awareness of local stakeholders are hardly measurable. If behaviour has been changed through the involvement in study visits and local project activities can in forehand only be expected with a certain probability. The proof will be finally the practise of the individual in future work and decisions.

Indicator 6.4.5 is a relative indicator. Each partner starts on a different level of development. Anyhow, each partner will have a progress in e-learning through the project by increasing competence of the training facilitators.

The same is valid for 6.4.6 since the project reaches stakeholders in each region who are expected to use the information coming out from the project in their future decisions. 

6.4.8: In junction with 6.1.1 which prognosticates at least 50 organisations involved in the project and based on obligatory cross sector networks in each region each of the regions will be effected by strengthened competences in co-operation and the creation of social capital.




7
Project Finances

Omitted
8
Timetable for Project

	8.1 Estimated starting date:
	September 1, 2003
	
	

	8.2 Estimated completion date:
	August 30, 2006
	
	

	8.3 Phases (list starting/completion dates)
	Phase
	Start
	Completion

	( Module 1
	Strategy development
	01.09.2003
	30.11.2003

	( Module 2
	Developing and implementing regional support-structures
	01.12.2003
	30.09.2006

	( Module 3
	Developing and implementing Web-platform
	15.10.2003
	15.12.2003

	
	Evaluation and dissemination of results
	01.07.2006
	30.09.2006


See Appendix 3 for details.

9
Publicity

	9.1 What will the publicity, marketing and dissemination strategy be of the project and its final result?

The main instrument for an interregional dissemination will be the project’s Web page, and members will be expected to publicise this to training centres, local authorities and organisations like Chambers of commerce within their countries.

· Final documentation will be available on CD-ROM and downloadable files on the Web-page.

· Members will be encouraged to attend national and European conferences to give details about the work.

· At local / regional level each partner will organise workshops for specific target groups (politicians, administration, enterprises etc.).

· At regional and national level each partner will work actively with involvements of local and regional media as well as within regional and national professional networks.

· A specific means will be to initiate articles in professional journals.

Each key-partner is already working with his own regional Web-page. It is planned to inform about the project on these Web-pages and to create links to the pages of the other partners, to regional and professional information platforms and the central Web-page of the entire project.

Specific workshops, seminars and conferences will be used by each of the partners in order to involve a broader public in his regional level. The bigger events will be organised under involvement of relevant players in vertical related services.




	9.2 What will the target groups be of the activities listed in question 9.1 ?

Target groups will be:

· local and regional SMEs and their employees;

· professional organisations and social partners on regional and over regional / national range;

· local stakeholders of economic development;

· authorities at local, regional and national level;

· regional public authorities (the related services) and

· interested public within the North Sea Area and via Internet all interested publics.


10
Bank Information

Omitted

11
Certification and Submission

	The application should be checked and signed below by a person in authority of the lead partner organisation as indicated.

I certify that information in this joint application is to the best of my knowledge accurate and true, the funding package is in place and the carrying out of the project will be in accordance with relevant national and Community regulations.

Signature:
Stamp:

Name (CAPITALS):
JOACHIM PFEIFER

Position:
Prokurist

Date:
March 13, 2003
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