Describe the main activities, outputs and results since last report.
1. Steering Group-Meeting in Osterholz-Scharmbeck, Germany (January 2004)

A Steering group meeting was held in Osterholz- Scharmbeck from 7 to 10 January 2004. Key objective of the meeting was to finalise the administrative part of the implementation phase and to prepare the first steps of the activities on the project content. The meeting was attended by all partners. All partners reported on their activities related to project administration and implementation of local structures (as done so far). The budget changes between kick- off meeting and the actual meeting were discussed and the further steps concerning the budget adaptations were explained. Further a draft of an agreement protocol between alls partners was commonly discussed and deadlines for the signature were fixed.

The partners from Osterholz, Scotland, Belgium and Noorderport College (Groningen) presented their ideas and so far realised results concerning ICT related services for SMEs. 

Afterwards project partner Stavanger University College presented the first proposal on the survey design and the questionnaires for the interviews in 100 enterprises per partner. A permanent workgroup had been created for the further development of the survey to be carried out consisting from partners in Schleswig- Holstein, Arvika, Dalaneradet, Osterholz, MKB Nord, Sönderjylland, Stavanger University and RKK Rogaland. For this purpose a specific discussion forum was implemented on the project communication platform.

2. Reporting to the Secretariat (Feb 2004); distribution of payment to the Partners

In February 2004 the reporting procedures to the secretariat have been carried out for the period between November 2004 and end of December 2004. 

3. Replanning of the project (revised budgets for all partners) 

For the lead- partner a key activity during this period was the remake of the whole project budget based on the adapted budgets reported by all partners after the Osterholz meeting. Due to the interference between all partner budgets related to the project global budget this procedure took a long time since some budgets had to be altered different times after the input from other partners figures. A specific problem arose concerning the Norwegian partner since his budget was not conform to the necessities of the GOL. Further it was necessary to attend the new budget from Scotland, where the exchange of a partner was necessary after withdraw of Telford College. The new partner appeared for the first time in the Osterholz meeting an could set up his budget only after consultations with the lead partner.

4. Partnership Agreements adapted to replanning and signed

Partnership agreements have been signed between all local lead partners and lead- partner ProArbeit. Similar agreements have been signed between Local lead- partners and local sub partners.

5. Change of the structure of the internet-based project-management-platform

The whole project administration and communication is run through a Web- Based Content Management System. This system has been updated permanently and was subject to several adaptations to the project needs.

6. Translation of the questionnaire. Adaptation of contents to regional requirements. 

After the agreement on a questionnaire outlined by the survey workgroup this tool has been translated into all partner languages and adapted to the local requirements. 

7. Formation of local networks / local support structure. 

In all partner regions the project has been successfully implemented. Therefore local support structures have been initiated or as far as already existing strengthened. The concept of a virtual supportstructure www.tic-ohz.de has been developed in Osterholz.
8. Preparation of interviews; selection of companies for Interviews; pre-survey in Belgium

For the preparation of the interviews different approaches have been chosen by the partners. In Osterholz a product “ICT Check” was developed and used as a tool for the interviews. This approach is based on one to one interviews. Other partners (Groningen) used interviewing by mailing lists. In Belgium a specific pre- survey has been carried out. 

9. Interview-phase started

All partners started their local surveys with this questionnaire during the reporting period.

10. Installation of Video-conferencing (where not done before). 

The implementation of Video Conference Equipment has been completed by all partners during the reporting period. During the work on this task the close relationship between cheap broadband availability and exclusion from advanced technologies like video- conferencing are evident. In Osterholz this led to the conclusion to involve the broadband connectivity as one additional aspect into the list of subjects handled in the project.

11. Development and installation of local web page (in some areas); setting of links. 

Local Web pages respectively links to the official project web page http://ictsmes.rkk.no/ have been laid by Local Lead partners in Norway, Belgium, Germany and Denmark. The partners in Schleswig- Holstein have created an own web- page http://www.ict-for-smes.de/
12. Test and evaluation of e-Learning platforms (in B, D-OHZ) 

For e- learning purposes in SMEs learning platforms have been tested out in Osterholz and by the Belgian partner. Decisions about the implementation of specific platforms however have not been taken within the reporting period.
13. Publications (Brochures, Flyers, Information on web page, newspaper articles) 

In addition to information given under item 12, Brochures have been developed by RKK in Norway. The Norwegian partner further had several press releases. In Osterholz an Information Brochure on EU- activities with information on the project has been published. Further product leaflets have bee produced in Osterholz. For central use of all partners a poster and a flyer with general information on the project in English language has been printed. The text and layout are at disposal for all partners for regional reprints in national language. Further master slides for power point presentations have been developed and distributed with all graphic tools on a CD to all partners in order to help to implement a corporate design in project PR. 
14. Steering Group. Meeting in Arvika, Sweden (End of June 2004)
Another Steering group meeting was held in Arvika from 28 to 29 June 2004. First purpose of the meeting was the balance of the activities during the reporting period. Further the lead partner informed about the lead partner seminars in Leeds and Gothenburg and the conclusions to be drawn for the project administration. Special emphasis was given to the underspending problem and the quality of project accountability beyond the background that the project will be subject of a 5% sample check. The second part of the meeting dealt with the experiences in the interviews with the local SMEs and the development of an evaluation scheme for the interviews. It was agreed, that the interview phase shall be finished by the end of 2004 and all interviews will than be evaluated by Stavanger University College. Further first criteria for the selection of the 30 companies to be audited in each region have been defined.

The steering group meeting was accompanied by a study visit of the host’s institution Arvika Näringsliv Center and the presentation of IUC Industrial Development Center Wermland as a regional ICT support structure .
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